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	JOB DESCRIPTION
	 

	 
	Position Level: GA Head
	Reports to: COO / CEO
	 

	 
	 
	 
	 
	 

	 
	COMPANY OVERVIEW
	 

	 
	 
	 
	 
	 

	 
	IRM Energy Ltd (a Group Company of Cadila Pharmaceuticals Ltd) is an integrated value driven energy enterprise developing Natural Gas distribution projects (CNG: Compressed Natural Gas & PNG: Piped Natural Gas) across districts in the country for customers in industrial, commercial, domestic and transport sector. The company is committed towards contributing to the energy need of its consumers.
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	Job Summary 
	 

	 
	 
	 
	 
	 

	 
	The GA Head will be responsible for the overall management and performance of the GA, including achievement of infrastructure targets, revenue and profitability targets within the approved CAPEX/OPEX budgets, customer acquisition, etc. The role will lead network expansion, CNG infrastructure development, new business initiatives and safe, uninterrupted gas supply through effective O&M, asset integrity and resource optimization. The GA will ensure HSE, statutory and regulatory compliance, timely closure of audit observations, accurate MIS, billing and invoicing and effective monitoring of receivables/payables. The position will drive productivity, innovation and cost optimization while ensuring customer satisfaction, employee engagement and effective talent management. The role requires strong cross-functional coordination with HO functions, vendors, contractors, inspection agencies and statutory/government authorities, along with the ability to lead teams, resolve operational challenges, ensure system integrity and implement efficient, safe and sustainable solutions in the CGD business.
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	Key Responsibilities
	 

	 
	 
	 
	 
	 

	 
	· Lead the overall operations and business performance of the GA and achieve approved infrastructure, customer acquisition, revenue and profitability targets within the approved budget.
· Drive network development, expansion and customer acquisition across domestic, commercial, industrial and CNG segments as per approved plans.
· Ensure safe, reliable and uninterrupted gas supply through effective implementation, monitoring and improvement of O&M practices and asset integrity.
· Lead development of new CNG infrastructure, including CNG stations in coordination with relevant internal and external stakeholders.
· Ensure timely statutory approvals and compliance with all applicable legal, regulatory, environmental, safety and operational requirements.
· Identify and implement new business opportunities, innovations, productivity improvement initiatives and cost-effective solutions to maximize GA revenue and profitability.
· Monitor CAPEX and OPEX against approved budgets, analyse variances and take corrective actions for effective cost optimization and resource utilization.
· Ensure effective management of accounts receivables and payables, billing and invoicing accuracy, and overall financial discipline at the GA level.
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	Key Responsibilities ( Contd…)
	 

	 
	 
	 
	 
	 

	 
	· Ensure full compliance with HSE requirements and timely closure of audit observations, with zero non-conformities beyond the prescribed due date.
· Ensure timely, accurate and complete submission of MIS, operational reports and business performance information to the management.
· Optimize manpower and other resources through effective workforce planning, talent management, delegation and clear ownership of responsibilities.
· Lead, motivate and develop the GA team, including contractual manpower, while maintaining healthy employee relations, high morale and a performance-oriented work culture.
· Ensure effective cross-functional coordination with Technical Services, Commercial & Marketing, Regulatory Services, Contracts & Procurement, Operations & Maintenance, Projects, Finance & Accounts, HRD, IT and GIS teams.
· Manage coordination with vendors, subcontractors, third-party inspection agencies, safety consultants, statutory authorities and Central/State Government agencies.
· Maintain high standards of customer satisfaction by ensuring service reliability, timely resolution of customer issues and efficient delivery of business services.
· Ensure proper maintenance and integrity of GA assets and infrastructure to achieve the highest standards of safety, reliability and operational efficiency.
· Analyse operational and business problems in line with applicable codes, standards and regulatory requirements and implement effective solutions without compromising system integrity.
· Identify opportunities for process improvement, innovation, customization and long-term cost optimization through effective use of functional and technical knowledge.
· Strengthen internal assurance systems and ensure adherence to organizational policies, procedures, statutory requirements and applicable industry standards.
· Promote a strong safety culture and ensure readiness to respond promptly to operational, emergency and safety-related situations.
· Ensure seamless integration of GA resources and functions to achieve overall business objectives, operational excellence and sustainable growth.
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	REQUIRED Qualifications
	 

	 
	 
	 
	 
	 

	 
	Bachelor’s Degree in Engineering from a recognized university/institution, preferably in Mechanical, Civil, Electrical, Chemical or related engineering discipline. MBA degree will be an added advantage.
Minimum 15 years of relevant experience in the City Gas Distribution (CGD) sector, with strong exposure to GA operations, network development, O&M, CNG infrastructure and business development.
Proven experience in leading and managing a team of at least 20 employees, including contractual manpower.
Strong knowledge of PNGRB regulations, PESO requirements, HSE standards, statutory compliances and applicable CGD codes and standards.
Proven track record in managing business targets, CAPEX/OPEX, revenue, customer acquisition, infrastructure development and operational performance.
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