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Energy CEO Speaks

Dear IRM Team,
Warm Greetings to all.

With the financial year entering its final stretch, March presents a
crucial opportunity to consolidate our achievements and close
the year on a strong note while positioning ourselves for the
opportunities ahead. February saw steady progress across our
operations, marked by key initiatives, infrastructure milestones,
and network expansions supporting our commitment to clean
energy access and operational excellence.

Akey strategic development during the month was the signing of
a CBG Offtake Tripartite Agreement in Banaskantha GA between
IRMEL, GAIL (India) Limited, and Stargreen Biogas, strengthening
the green energy ecosystem and promoting sustainable fuel
adoption.

Engineering excellence was demonstrated through the
successful 8-inch steel pipeline HDD crossing of the Banas River,
spanning 828 meters at a depth of 14 meters below the riverbed,
the longest HDD executed by IRM Energy, marking a milestone for
the Deesa pipeline project.

During the month, IRM Energy also commissioned its first LNG
dispensing facility at the LCNG station in the Namakkal and
Tiruchirappalli GA, marking our entry into LNG fuel retailing in
the region. This milestone strengthens our ability to support
long-haul and heavy-duty transport with cleaner fuel
alternatives.

Network expansion continued with the commissioning of the
57th, 58th and 59th CNG stations in Banaskantha GA. The
inauguration of the 59th station at Jay Babari CNG Station in
Nava, Deesa also featured a CNG Vahan Mela attended by nearly a
thousand visitors. With these additions, IRM Energy now
operates 131 CNG stations across India.

Growth in the PNG segment also remained encouraging. In
Fatehgarh Sahib GA, the commissioning of the 100th commercial
PNG connection with Zaika-E-Sirhind marked an important
milestone. Additionally, a PNG supply MoU with the District Jail at
Chappi in Banaskantha GA will enable 106 domestic and 3
commercial connections.

Another meaningful initiative was the inauguration of PNG
supply to the Prasad Kitchen of the Shree Somnath Trustin Diu &
Gir Somnath GA, supporting prasad preparation for devotees
visiting the Somnath Temple.

Safety and operational preparedness continued to remain a key
focus. IRM Energy participated in the “Excellence in Operational
Safety” conference in Ahmedabad, while the Banaskantha GA
team took part in a Level Il mock drill conducted by BPCL at the
Sidhpur plant. Monthly field safety talks led by department HODs
were alsoinitiated across all Gas.

Our work also received encouraging recognition, with the
Fatehgarh Sahib GA being honoured with the "Pride of Fatehgarh
Sahib Award — 2026" at a ceremony organised by Dainik Jagran,
recognising IRM Energy as an emerging name in natural gas
distributionintheregion.
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Beyond operational achievements, our teams actively
contributed to community initiatives. Blood donation camps
were organised at the Head Office, Banaskantha GA, and
Fatehgarh Sahib GA in collaboration with the Indian Red Cross
Society and healthcare institutions as a tribute to the 100th
Birth Anniversary of Shri Indravadan Modi. A total of 91
employees donated blood, reflecting the compassion and social
responsibility that remain central to our values.

The spirit of togetherness was also visible at the HO as colleagues
came together to celebrate Holi, strengthening bonds within the
IRM family and reinforcing a positive workplace culture.
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At the same time, we continue to operate in an evolving global
environment. Ongoing geopolitical tensions in the Middle East
have introduced volatility in global energy markets, impacting
supply chains and pricing dynamics across the industry. While
these developments are being closely monitored, IRM Energy
Limited remains operationally stable and resilient, supported by
prudent planning, diversified sourcing strategies, and disciplined
execution. Such developments reinforce the importance of
preparedness and adaptability as we navigate an increasingly
dynamicenergy landscape.

As we move through the final stretch of the financial year, it is
essential that we remain focused on achieving our targets with
renewed commitment. Finishing the year strong will require
consistent execution and collective ownership across teams. At
the same time, we must continue preparing for the opportunities
that lie ahead as we expand our infrastructure, strengthen our
market presence, and contribute meaningfully to India’s clean
energy transition.

To conclude, let me leave you with this thought:
“"Strong outcomes are built through focused execution and the

determination to finish well.”
Let us continue moving forward with purpose, discipline, and
sharedresponsibility.

Warm regards,

M. K. Sharma

Chief Executive Officer
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